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1. O6Lme NonoXKeHUs

1.1. HacTtosuwee [lonoxeHne pa3paboTaHO Ha OCHOBaHWM MPOTOKOMa nefcoseta «0O6
YTBEPXAEHNW nopasiKa popMUPOBaHMA pe3epsa ynpas/ieHYecknx Kagpos ot 15.08.2022r. Nel»

1.2. Hactosuee [lonoxeHve onpegenser nopsgokK (OPMUPOBaHUSA KaJpoBOro pesepsa
06Leobpa3oBaTeNlbHOM  OpraHM3auMmM 1 Nopsgok paboTbl € fMUaMK, BKKOYEHHLIMW B Pe3eps
YUPEXAEHNS. <

1.3. Pe3epB pykoBoauTeneil ypoBHel 06L1,e06pa3oBaTe/lbHON opraHm3aLmm (aanee - Kaaposblid
pesepB) NpeacTaBnseT co60iM nepeyeHb UL, COOTBETCTBYHOLLMX WM CMOCOBGHBLIX COOTBETCTBOBATbL B
pesynbTaTe [AOMONHWUTENbHOW MNOATOTOBKM  KBUIM(IMKALMOHHLIM TPe60oBaHMAM MO PYKOBOAALLMM
[O/MKHOCTAM  006LLe06pa3oBaTe/lbHON OpraHn3auumn, Ha KOTopble (OPMMPYETCS KaApoBblA pe3eps
(Banee - pesepBHas 06pa3oBaTe/ibHas JOMKHOCTD).

1.4. ®opmupoBaHMe  KafpOBOr0 pe3epBa OCYLLECTBASETCA B CleAyloWmMx  Lensx:
COBEPLUEHCTBOBaHMS [esTeNbHOCTN N0 NO4O0PY M pacCTaHOBKe KaApoB AN 3aMeLLeHNs PYKOBOAALLMX
[IO/MKHOCTEN 06LLle06pa3oBaTe/lbHOM opraHn3aumn (fanee — pyKoBoAsLme A0MKHOCTI);

-yNyuLLEeHMst Ka4eCTBEHHOMO COCTaBa 06LLe06pa3oBaTe/lbHON OpraHm3aumu;

-CBOEBPEMEHHOIO  Y[OB/IETBOPEHNA  MOTPeOGHOCTM B Kagpax  06Lieo6pa3oBaTe/ibHOW
opraHusauum.

PaboTa ¢ KajpoBbIM Pe3epBOM MPOBOAUTCS B LiENAX:

-MOBbILLEHNSA YPOBHS MOTMBAaLUM  MeAarormyecknx paboOTHUKOB K MpogeccroHasbHOMY
pocry;

-yNyudLUEeHNs pe3ynbTaToB MPOgeCCUOHaANIbHOW [eATeNIbHOCTU Nefarornyeckmx paboTHUKOB;

-MOBbILLEHNS YPOBHS MPOJeCCMOHaNIbHON MOArOTOBKM MeAarormyecknx paboTHWUKOB;

-COKpalleHust nepuoja afantayuy nefarormyeckMx paboTHMKOB NpU  BCTYMJIEHUU B
[OMHKHOCTb.

1.5. MpuHUMNbI (hopMMPOBaHNSA KaLPOBOro pe3epsa:

-00BbEKTMBHOCTb  (OLEHKA NPOJECCUOHA/IbHBIX W JIMYHOCTHBIX KaveCcTB UM pe3y/bTaToB
NPO(eCCUOHANbHOW AeSATeNbHOCTU KaHAMAATOB ANA 3a4MC/IEHNS B KaAPOBbLIA pe3epB OCYLLEeCTB/ISETCS
KONnernaibHO Ha OCHOBE 0OBEKTUBHBIX KPUTEPUEB OLIEHKMN);

-3a4MCNIeHNe B  KaJpoBbli  pe3epB  OCYLLECTBNSETCA B COOTBETCTBUM C  JINYHLIMU
CMOCOOHOCTAMMU, YPOBHEM MPOJIeCCMOHANIbHON MOArOTOBKWU, pe3y/ibTaTamy  NPOeCCMOHaIbHOM
[eAaTeIbHOCTM W Ha OCHOBE PaBHOI0 NOAX0AA K KaHAMAaTaMm;

-[06POBO/ILHOCTb  BK/IHOYEHMS M HaxXOXAEeHUs B  KaJjpOBOM pe3epBe; -rfacHOCTb B
(hopmMmpoBaHMK 1 paboTe C KagpoBbIM PE3EPBOM.

16. B ynpaBneHuyeckuii cocTaB 06LLle06pa3oBaTeNlbHOM OpraHn3aumn  (HopMUpyoTCA
creflytoLive BuAbl KafpoBoro pesepsa:

-NePCMNEeKTMBHbIV KaapoBbI pe3eps;

-KaJpoBbIi pe3epB Ha 3aMelleHne [JO/DKHOCTM 3aMecTUTeNs AMpeKTopa no yyebHoW paboTe,
3aMecTuTeNs AMpeKTopa no BocnuTaTe/lbHON paboTe, 3aBefyHoLLEero Xo03sMCcTBOM.

1.7. B kafpoBblii pe3epB BKIOYAKOTCA /iMLA, He AOCTUrLIME NpeaenbHOro Bo3pacTta
(neHcroHHOrO).

1.8. Kazposblii pe3eps POpMUPYETCS eXKEerogHo Ha OCHOBE Pe3y/bTaTOB COOTBETCTBYHOLLMX
0TOOPOYHBIX MEPOMPUATMIA C YY4ETOM NPOrHO3a TEKYLLE 1 NEPCNEKTUBHON NOTPEOHOCTN.

1.9. Kagposblii pe3eps O(OPM/ISAETCA B BWAE MEPEYHS /UL OTAENbHO MO KakAOoMy Buiy B
cootBeTcTBAM € N. 1.6. HacTosiwero lonoxxeHus. PelleHve O [OMOMHEHWM Ka[pOBOro pesepsa M
NCKNOYEHUIN 13 HEro ODOPMIISIETCS PacropsXKeHeM AMPEeKTOpa LUKO/bI.

1.10. OpraHu3aumoHHY0, KOOPAVHMPYIOLLYHO, METOAMYECKYHO W KOHTPOSbHYHO (hYHKUUM MO
(hopmMMpoBaHuMIO 1 paboTe C pPe3epBOM Ha 3amelLieHVe PYKOBOAWTENEN YPOBHEN BbIMOSHAET CeKpeTapb
(cneumanuct otaena Kagpos).

2. Mopsgok hopMUpoBaHMS 1M PaboTbl C MEPCNeKTUBHbIM KaapoBbIM pe3epBoMm. 2.1.
MepcrneKTMBHbIA KafpoBblli pe3eps (hOPMUPYETCS M3 uymucna nefaroryeckux paboTHUMKOB
LLKO/bI.



2.2. TpepBapuTenbHblA  OTOOP  KaHAMAATOB B MEPCMNEKTMBHBIA  Ka[pOBbIA  pe3eps
NPOM3BOAUTCS NYTEM aHaM3a AedaTe/IbHOCTU KaH4N4ATOB.

2.3. O6wwnii nnaH paboTbl C KaHAugaTaMyM B MEPCMNEKTUBHBIA  KagpoBbl  peseps
pa3pabaTbiBaeTCA CNeLuaIMcToM OTAeNa KagpoB (Npu Hannymm).

2.4. Ot6op B cOCTaB MEPCreKTMBHOIO KafpoOBOrO pe3epBa U3 UWCNa KaHAMAATOB B HErO
MPOV3BOANTCS Ha OCHOBE Pe3y/bTaToB [eATeNbHOCTU, HANNUMS COOTBETCTBYHOLLEr0 06pa30BaHms.

2.5. CocTaB nepcrneKTUBHOIO KafpOBOro pes3epBa C pacnpeaeneHnemM Nul, BKIHOUYEHHbIX B
Hero, YTBEPXK/AAeTCs NPUKa3oM No LiKone 4o 01 ceHTa6ps.

2.6. Jluua, BK/OYEHHble B COCTaB MEPCMEKTMBHOrO KafpoBOrO pe3epBa, MOryT 6biTh
3a4CNEHbI B KA[|POBbI pe3epB B MOPsAKe, YCTaHOBEHHOM HACTOALIMM [0NM0XKeHMEM.

3. MopsafoK hopmMmpoBaHUA KagpoBOro pesepsa

3.1. Kagposblii pe3epB Ha 3aMeLleHe PYKOBOAALLMX AO/MKHOCTEN 06Le06pa3oBaTe/ibHOM
OpraHu3saumm opmmpyeTcs U3 ymcna:

yUnTeNen;

neaarornyeckmx paboTHUKOB;

PYKOBOAMTE/IEN BTOPOr0 YPOBHS YUPEXAEHUS;

NNL, BK/IKOYEHHbIX B COCTaB MePCreKTUBHOMO KafpoBOro pesepsa;

3.2. B coctaB KafpoBOro pesepsa Ha 3aMeLleHne PYKOBOAALUMX AO/HKHOCTENA LUKObI MOTYT
ObITb  BK/IOYEHbl /MUQ, COOTBETCTBYHOLME KBa/SIM(IMKALMOHHLIM  TpeboBaHuaM, obnafatoime
HeoOXOAUMbIMW [€NIOBLIMU 1 JINYHOCTHLIMM Ka4yecTBaMy 1 MOKasaBlUMe BbICOKME pe3y/bTaTbl B
NPOGECCUOHANbHOW AeATeNIbHOCTU.

33. W3 nny, BKAKOYEHHbIX B COCTaB MEPCMEKTUBHOIO KAaApPOBOrO pe3epBa, MOXET
(hopMmMpoBaTbCA Ka[poBbl pe3epB PYKOBOAWUTENEN 2 YPOBHA COOTBETCTBYHOLLEA MONYYaEMON WK
MoJTy4eHHON UMK CreumanbHOCTU.

3.4.  ®opmumpoBaHUWe KaapoBOro pesepsa BKIKOYAET B Cebs CnefytoLume Tanbl:

-COCTaB/IEHME NepeYHs LO/MKHOCTEN, Ha KOTopble (DOPMUPYETCSH YKa3aHHbIA KafpoBbli
pe3eps;

-COCTaB/IeHME CMUCKa KaHAMAATOB B KaPOBbLIN pe3epB Ha 3aMeLLeHre JO/MKHOCTEN;

-OLieHKa 1 0TOOp B KaZpOoBbI pe3epB Ha 3ameLLeHNe AOMKHOCTEN;

-COCTaB/IeHVE W YTBEPXKAEHME CMuUCKa /L, BK/IKOYEHHBbIX B Ka[pOBblA pe3epB Ha 3aMelleHune
[IO/MKHOCTEN.

3.5. TllepeyeHb AOMKHOCTER, Ha KOTOpble (POPMUPYETCH KaApOBbLIA pe3eps, COCTaBNAETCA
CreumanncTom oTaeNa Kajpos.

B ob6s3aTensHOM nopsgke B 06Lie06pa3oBaTe/ibHOM OpraHn3aumMmn (opMupyeTcs KagpoBbli
pe3epB 2 YPOBHSA, 3 YPOBHS.

3.6. CocTaBneHue Cnucka KaHAMAaTOB B KaApOBbli Pe3epB Ha 3aMeLLeHMe A0MKHOCTEN
(panee - cnNUCOK KaHAMAATOB) OCYLLECTBNAETCA CMeuMaMcToM OTAena KafpoB, Ha OCHOBaHWM
Npes/IoKeHNn AUpeKTopa LLKObI, PYyKOBOAUTENEN 2 U 3 YPOBHS.

Ha ofHy AO0/MKHOCTb MOXeT ObiTb MpeAcTaBfeHO He 60/ee Tpex KaHAWAATOB B KajpoBbli
pesepB 13 YMcna inL, yKasaHHbIX B . 3.1. HacToswero MonoxeHus.

MpeaioXxeHns 4N BKAKOYEHNUA nnua (NnL) B CNMCOK KaHAWAATOB B KaAPOBbIi pesepB  Ha
3aMeLleHne PyKOBOAALLMX AO/MKHOCTEN LIKO/bl HANPaBAATCS Cneymanuncty no paboTe ¢ Kagpamu Ao
| mMas TeKyLero roga ¢ npuIoXKeHneM HeobXoAMMbIX CONPOBOAUTENbHBIX AOKYMEHTOB.

E>xerofHo Ao | Mas TekyLlero roga pykosoamtenu 1, 2 ,3 ypoBHA NPOBOAAT aHa/M3 KagpoBoro
pesepBa MPUMHUMAIOT pelleHne 06 OCTaB/leHMM €ero B COCTaBe pesepsa WM 00 WCK/IHOYEHUM.
O[HOBPEMEHHO pacCcMaTpMBaOTCA HOBble KaHAMAATYpPbl A9 3a4MCNEHUs B KafpoOBblA pe3eps.
MopsagoK NOMoNHEHNs pe3epBa COXPaHAETCSA TOT Xe, YTO U NpK (POPMUPOBAHUN.

3.7.  Tlpn OTCYTCTBUM KaHAMAATOB UMW NPU3HAHUWN KaHAMAATOB Ha KOHKPETHYHO [O/HKHOCTb
HEe COOTBETCTBYIOLMMMN TpeboBaHUAM, YCTAHOB/IEHHBIMW HACTOAWMM [M00XKeHWeM, KapoBbIii pe3eps
Ha 3aMeLLieHNe JO/MKHOCTEN Ha 3Ty AO/HKHOCTb He (DOpMUPYETCS.



3.8. CoctaB /MU, BK/OYEHHbIX B Ka4pOBbliAi pe3epB Ha 3aMeLLleHNe PYKOBOAALLMX
[O/MKHOCTEN LUKOSbI, YTBEPXKAAETCS NPMKA30M AMPEKTOPA NO LLKOSe.

3.9. Jlwua, BK/OYEHHble B COCTaB KaApOBOr0 pe3epBa Ha 3aMeLleHMe PYKOBOAALLMNX
[O/MKHOCTEN LUKOMbl Ha TEKYLWMA KaneHAapHbIA rof, MOryT BK/HOYaTbCA B KapOoBbliA pe3epB Ha
3aMeLleHne AaHHOM [O/MKHOCTU 1 Ha NOC/eAyoLue rogpl.

3.10. Jlvua, BK/IKOYEHHbIe B COCTaB KafjpOBOro pesepBa Ha 3amelleHWe JO/MKHOCTe MoryT
ObITb UCK/THOYEHBI B TEUEHNME TEKYLLEro roda 13 ero coctasa Ha CrefytoLmx OCHOBaHUAX:

-NPU HANOXEHWUN AUCUMMIIMHAPHOIO B3bICKaHMA, Ha BECb MEPUOL, ero AeiCTBuS;

-MpyY OTKase OT MPOXOXAEHWA MepenoAroToBkn (nepeksanvgpukauum) n (M) MoBbILIEHUA
KBa/IM(pnKaLum;

-NpY NPUB/IEYEHNM K YTOIOBHON UM aAMUHUCTPATUBHOW OTBETCTBEHHOCTH;

NPV BbIP@XEHUN B JIMUHOM 3asB/IEHUN >KeNnaHus 06 WMCKIIOYEHMM U3 cOocTaBa KaJpoBOro
pe3epBa Ha 3ameLLeHVe [O/MKHOCTEN;

-Mpn 0TKa3se 3aMeCTUTb COOTBETCTBYHOLLYHO BaKaHTHYHO LO/IHKHOCTb.

PelueHne 00 WMCKIKOYEHUM NMLA M3 COCTaBa KaapoBOro pe3epBa Ha 3aMelleHWe A0/HKHOCTU
NMPUHUMAETCA ANPEKTOPOM LLKO/Ib.

3.11. HasHayeHMe Ha PYKOBOAALLYI LO/MKHOCTb /AL, BK/IHOYEHHbIX B KaJpOBbIA pe3epB Ha
3aMeLleHne KOHKPETHOW [O/MKHOCTU, OCYLLECTBNAETCA B Cnyvae 06pa3oBaHMs BakaHCUMKM MO [aHHOM
LO/MKHOCTH.

4.0praHusauua paboTbl ¢ KapoBbIM pPe3epBOM

4.1. MoaroToBKa UL, 3a4MCNEHHBIX B KaapOoBbIil pe3eps, MPOM3BOAMTCA N0 UHANBUAYA/IbHOMY
nnaHy, B KOTOPOM [AO/DKHblI ObITb MPeAyCMOTPEHbl KOHKPETHbIE MeponpusTus, obecrevmBaroLLme
NpUoGpeTeHe NALOM, 3a4YUCNIEHHBIM B PE3epB, HEOOXOAUMBIX TEOPETUYECKUX U MNPaKTUYECKMX
3HaHWiA, 6onee rnyboKoe OCBOEHWE WM XapakKTepa Oyaylieil paboTbl, BbIpabOTKY OPraHm3aTOPCKMX
HaBbIKOB PYKOBOACTBA.

B MHAMBMAYaNbHOM NiaHe NOAroTOBKW MWL, 3a4MCNEHHbLIX B KaApOBbIi pe3eps, MOTYT ObliTb
1CMOMb30BaHbl Takune HopMbl paboThl, Kak:

-00y4yeHMe OCHOBaM, COBPEMEHHbIM MeToZaMm W MNpueMam OpraHu3aumy  ynpas/eHus,
3KOHOMMKM W 3aKOHOAATENbCTBA;

-peLUeHne 0TAeNbHbIX BONPOCOB MO MNPOQUI0 AOMKHOCTK,

BPEMEHHOE MCMNOHEHMe 0653aHHOCTEN N0 JO/MKHOCTM, Ha KOTOPYH COCTOUT B PE3EPBE;

-yyactme B paboTe KOH(hepeHLMiA, COBELLaHWiA, CEMUHAPOB, pabounx rpynn, OPrkoOMUTETOB C
LeNbl0  O3HAKOMMIEHMS! C  HOBEWLUMMW  [JOCTUDKEHMSIMW MO  06M1aCTAM  3HaHWIA, U MOMyYeHMUs
NPaKTUYECKMX HaBbIKOB B COOTBETCTBMM CO Creuuanmsaumen AO/MKHOCTM, Ha KOTOPYH COCTOWUT B
pesepse.

4.2. [MpeKkTop LUKOMbl OCYLLECTBNSET PYKOBOACTBO  MHAMBWAYa/bHOW  MNOArOTOBKOW
KaH4WOATOB, 3a4MC/IEHHbIX B KaAPOBbIA Pe3epB, KOHTPONMPYET UX UCMOMHEHNE.

O6Lee pyKoBOACTBO pabOTOM C KaJpoBbIM pPe3epBOM  OCYLLECTBASET PYKOBOAUTESNb
06LLe0bpa3oBaTeNibHOM OpraHM3aLmn, KOTOPbIA HECET MOJHYK OTBETCTBEHHOCTb 3a (DOPMUPOBaHME W
MOArOTOBKY pe3epBa; CTaBWUT 3afadun nepef PyKOBOAMTENAMM 2, 3 YPOBHA MO OpraHu3aumm paboTbl ¢
pe3epBOM 1 OCYLLECTB/ISET Yepe3 creymanncTa no Kagpam WX WCMONHEHWE, 3aC/yLUMBAET OTYeTbl
pyKoBoAUTENeEN 2, 3 YPOBHSA 0 paboTe ¢ pe3epBOM, OLIEHMBAET ee.



